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NMPOJEKATA - OCHOBHE NMOCTABKE
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[MPOJEKAT - AE®OUHULINJA

MHBeCcTULUMOHM NpojeKar:

KOMMeKCaH TeXHNYKO-TEeXHOMOLKU, OpraHM3aLuoHu,
domHaHCUjCKU N NpaBHU NoAyXBaT YUju je LnUrb usrpagma u
onpemMame MHPPaACTPYKTYPHUX erileMeHaTa 3a Koje je
npeTxogHMM MHBECTULMOHUM CcTyAMjamMa NnoKasaHo U
AOKa3aHoO Aa cy cBOjoM (PYHKLMjOM HEONXOAHMU
WHBECTUTOPY/KOPUCHUKY
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NMPOJEKAT -

UHBecTUTOP/KOPUCHUK(UM)-NpeMa 3aKOHY O MaHupamwy u
n3rpagmku
PuHaHcujep — J1C, , EY, EBRD, EIB, WB, KfW, ...

lNMpeanaray — 3a onwWTUHCKY MHpacTpyKTypy: JIC
(onwTtwuHale), JIEP, CJ1AI koopa., JKI, APP, pernoHanHo JI)

KoHcynTaHTU/NpojekTtaHTn

PeBu3anoHa komucuja (CTpy4yHa KOHTpona)
TexHU4YKa KOHTpona (nuueHuupaHo npeaysehe)
U3Bohaun/nogussohaum

CTpy4Hu Haa3op siilia
YnpaBHu Hag3o0p (MHCNeKuuja n npoBepa) ==
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MPOJEKAT —- OCHOBHE ®A3E

. l WOEHTUOUKALIUJA

\ BPEJHOBAHE/ ®OPMYMALINJA/
OLI,EHA NPUNPEMA

l PEAJITU3ALUNJA NMPOLEHA

o

[ OL0OBPABAHE

epfisa - (o)
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WOEHTUOUKALIUJA MPOJEKTA

JiIC mp|

WOEHTUOUKALUNJA

BPC

«CI1AIl
KoopauHaTop

JIEP
=JKI

4

=PernoHanHo JI

APP

Munldpal Infrastructure Support Programme
e00 i

Program podrske razvoju infrastrukture lokalne samouprave

*PyHKLMOHArHa
uernvHa?

=[leo cTpaTernje/wumnper
nnaHa?

*Mpuopwuter?
*PervoHanHu 3Hauvaj?
"Byuer?

*BpeMeHCKu nnaH?
sHaunoHanHu 3axresu?
*EY 3axTeBu,npunoputer?
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MOEHTU®UKALIMJA = GOPMYIALIUJA

I - R — I

reHepanHu
npojexkar _

| npetxoaHa cTyauja

onpasAaHoOCTU

! npojekar '
MaeHTUPKWKOBaAH ‘

— [IAPAMETPHU —

npojekar
(no3uTMBHO)

naejHu
npojexkar
cTyamja
onpasaaHoOCTH

npouerweH

ept,sa e (vNe)
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OOPMYNALUUNJA/

I_I P M FTEHEPA/THU NMPOIJEKAT, MPETXOAHA CTYAUIA

n P E M A OMPABJAHOCTY
P @» NOKALIMICKA fO3BONA

2
~ CTPYYHA (']
KOHTPOJIA
UAEJHU NMPOJEKAT,

PENYBIINYKA CTYAUIA ONMPABAAHOCTHU
PEBU3NOHA
KOMUCUJA

MABHU NMPOJEKAT

L 2

T’PAREBUHCKA JO3BOJ1A

MPOJEKAT U3BEAEHOI OBJEKTA
episa .. (VNG
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TEXHUYKA

KOHTPOIJIA

NWUEHUUPAHO
NMPABHO JIULE
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CTYOUJA OINPABOAHOCTMU (3axTeB EK) — SALLUTO?

>

YHanpeauTu KkBanuteT pa3BojHe nomohu EK Ha
cneaehu HauYuH:

= [1pojeKkTHM KOHLUENTU y CKnaay ca pa3BoOjHUM U
CEeKTOPCKUM npuoputeTumMa KOpucHuka n EY

= 3Hauaj npojekTa
= OnpaBagaHoCT

= EdwmKacHocT

= [enoTBOPHOCT

=  Llwvpwu yTnuaj eplisa  —hi (G

] s
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CTYaOnJA ONMPABOAHOCTUN-3AKOHCKU KOHTEKCT

3aKOH O nnaHupamy U u3l2padHsu:

“Cmyoujom onpasdaHocmu oopehyje ce Hapo4umo rpocmopHa,
eKosiowkKa, opywmeeHa, QuHaHcujcka, mpxxuluHa U eKOHOMCKa
ornpasdaHocm uHeecmuuyuje 3a ulabpaHo peuweme,
pa3paheHo udejHUM rnpojekmomM, Ha OCHO8Y Koje ce OOHOCcU
00J1yKa 0 orpaedaHocmu yrnazama.”

lpasusnHuk
O cadp)XxuHu, o6bumMy u Ha4YuHy u3pade npemxodHe cmyaduje
ornpasdaHocmu u cmyduje onpasdaHoCcmMu 3a u32padHy

objekama eplisa il (e

gy v
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CTYOUJA OINMPABOAHOCTU — CAOPXAJ

N o 0o B~ . D PE

NMPOLEEHA NMOTPEBA

OEOUHNCAHE TEXHUYKUX ONMLUUJA

ACTIEKTU SALLTUTE XXUBOTHE CPEOUHE
O®UHAHCUJCKA U EKOHOMCKA AHAJTU3A

NNAH ®PUHAHCUPAHBA, BPEMEHCKU MJTIAH
MHCTUTYUUNOHAITHO/OPTAHU3ALMUOHU ACIEKTU

AHAJIN3A PU3SUKA
epf;sa et (vme
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cTYaunJA OINMPABOAHOCTU - INMPOLEHA NMOTPEBA

= Bepudumkaumja KoxepeHTHOCTU NMpoOjeKkTa ca
CTpaTeLKUM AOKYMEHTUMa

= JacHa v CTPYKTYpHa aHanusa notpeoda u
npoo6nema

= JacHU N KOXepeHTHU UNILEeBU U pe3ynTaTu
npojeKkTa

= PeanuctuyHa npoueHa ca yBoheweM (pa3HOCTU
Nno KanauuTteTty
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PUACTYIIUN Y NMPOLUEHA NMOTPEBA
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NMPUCTYN “O BPXA KA OHY” —
(TpaanumnoHanHu npucTyn)

NMPEOHOCTM: HEOOCTALM:

Boau ka paunoHanHum, ontumanumm  oagpasymeBa ynpoiwheHe

peliewnma apywTteeHe yHKuuje
EdomkacaH 3aBplueTak, jacHa He y3auma y 063mp CrioXXeHoCT
opujeHTauuja rbyacke npupoge v notpebda
bp30 ce pewaBajy TexHM4YKa NUTawa HegocTaje My OCETILMBOCT
YcpencpeheH Ha npojekaTt OppakaBa cTaBoOBE U YCMEPEHE

OHOra Ko BpLUM NPOLEHY
EdoumkacHuja KOHTpona TpoLuKoBa Pe3yntaT moxe ga He byae

NPUOPUTET JIOKanHe 3ajegHuue

epfsa i (we

gy v

> s
RSICHL CPTLE PO ROYAL HASKONING At Gamenren




Munlcrpal Infrastructure Support Programme
n An EU funded project 000 il

Projekat finansira Evropska unija Program podrske razvoru mfrastrukture lokalne samouprave

NMPUCTYN “O0 OHA KA BPXY” —
(HenpakTn4yaH, ayr nepunop cnposohexa)

NMPEOHOCTM: HEOOCTALM:

y3uma y 063mp cTBapHe CTaBOBE MOXe BUTK gyroTpajaH npouec
KpajHnX KOPUCHMKA

MOryhHOCT yTuuaja CnosbHUX nokKanHa 3ajegHuua moxaga Hehe nako
drakTopa pa3ymMeTn TEXHMYKa NuTaka

YKIby4YeHa je rbyacka auMeHsunja pesyntatu MoXxga HUCY y cKkragy ca
LMSbEBUMA MNPOjeKTa

nocsBeheHoCT npojekTy je Beha TOK MpOjeKkTa MoXe dUTU NPoMeH-eH
ycrnocTaBSba KOMYHUKaLNjy ca oveknBara Mory 6utu Beha, anm He u
3aMHTepecoBaHUM CTpaHama. ncryweHa

ephsa (e
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MPUCTYIN 3ACHOBAH HA MNMPOI'PAMY

= Jbyau Kkao rmaBHM NPUOPUTET NpoOjeKTa

= [loTpebHO je oany4HO BOHCTBO U yCcMepaBawe NnpojeKkra

= [loTpeOHO je 4OOUTU NOAPLUKY Ca HALMOHANIHOI HUBOA

= HeonxogHwu cy yHanpeheHu KanauuTeTn pykoBoauoLa npojekra
* Krby4yHo je 0obpo ynpaBrbarte NpojeKTom

= Heku HegocTauu npuctyna “og AHa Ka Bpxy”

= OBaj npuctyn je npuxsatuna sehuHa mefhyHapoaHux
doumHaHcujckmnx uHctutyuumja (EY, EBRD, EIB, WB, KfW)

= MWUCII je npojekTHO OpjeHTUCaHa noapLUKa
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OCMULLIHABAHSE U ®OPMYITUCAHSE
(BanugHux) TEXHUYKUX ONMLUUJA

HeonxoaHo je yBohewse, aHanusa, nopehewe BULLe anTepHaTUBHUX
TEXHUYKUX pelleHa Koja oCcTBapyjy LurbeBe npojeKra

lNMpoueHnTn cTeneH ycknaheHocTn ca noTpedbama npojekra, 3axTeBaHUM
Kputepujymmma

YBecTun caBpemMmeHe TeXHosnorumje, npuctyne un pewewa — “Hajoorby
UHXXeH>epPCKY npakcy”

,uerI/IHlllcaTI/I cBe HeornxoaHe NpocTopHe n TexHN4YKe n TexXxHOJIOLUKe
3axXTeBe U KapaKTepuctuke

YcTtaHOBUTU TPOLLKOBE (MHBECTULIMOHE U onepaTUBHE)
Pa3smoTputun chase peanusauuje — npema peanHum nortpedbama
UHnumjanHo nopehere yTulaja Ha XKWUBOTHY cpeaAuHy

ephsa i (we

raceity
v aannses com ROYAL HASKONING Peduiadn Sumerim
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NJAH PEANTM3AUNJE

= NedcdmHucaTn cBe rnmaBHe akTUBHOCTU NMpunpemMe u
peanusauuje

* [lpepnoxeH Ha4YuH ynpaBrbaka/KoopauHaumje

= Cucrtem npahemna pesynrara nu cMucTemMm OAroBOpPHOCTH

* UpeHTncnkoBaTtm pnsnke U n3paanTtm nraH nderaBawa u
yrnpaBrbatba pumymma




Municipal Infrastructure Support Programme

m An EU funded project o -
Projekat finansira Evropska unija Program podrske razvoju infrastrukture lokalne samouprave
Y

OoAPXWMBOCT NPOJEKTA

> [locebHO ce ogHOCU Ha nepuopa paaa objekTa — HAKOH U3rpagHe

» TexHM4YKa OOpPXKMBOCT — CaBPEMEHOCT TEXHUYKNX peLleHa U
3a40BOSbaBakbe KpUTepUujymMma Kpo3 XKUBOTHU BEK

» WMHcTUTyuuMoHanHo/opraHMsauMoHa oApPXMUBOCT — KanauuTteT
opraHusauuje KOpUMcHUKa (aKo TakBa yoriute NoCcToju)

» ®uHaHCcKujCKa oapPXUBOCT — Aa nu Tapudda 3a ycrnyre nokpmsa
TpoLlKOBe (onepaTUBHe, oApXXaBawa, amopTu3auuje, ...)

» WcnnaTUBOCT U CNpeMHOCT KOPUCHMKA Aa ce nraTu ycnyra

ept,°sa —Le: VNG

s wrengry
i o — ROYAL HASKONING Rederiaetie Gemeer iy
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WHCTUTYUUNOHAJTIHA/OPI'AH I/I3ALI,I/IOHA
OAPXUBOCT

= OONYHO Cy NpOMeHe Y MHCTUTYLMOHANHOj opraHM3auuju
HeonxogHe, Kao pe3ynTaT NpojekTa

= EdwmkacHOCT n oenoTBOpPHOCT KOPUCHMKA (OpraHunsaumje)

= Yyeuwhe KOpUCHUKaA Y AOHOLLEHY OAfIyKa Be3aHUX 3a

WHPPaCTPYKTYpy

= He3aBucHocT KopucHuka (moryhHocT Bohjerwa oapxuBe
NOSIUTUKE LieHa)

= J[1oOGpo OnNWTUHCKO yrpaBrbakbe
= JacHo gpedoMHMCaHa oaroBOPHOCT 3a CBe Y4YeCHUKe
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®UHAHCUJCKA OOPXUBOCT

= Crona Hannarte
=  WcnnaTtMBOCT 1 CNPEMHOCT Aia ce nnaTtu
» KBarnuTeT ycnyra mopa outu noborsrbLuaH

» noBehawa LeHa Mopajy 6MTn nocteneHa U y rpaHuuama
nrfiaTeXxxHe cCNOCoObHOCTHU

> 3a HeKe Kateropuje craHoBHuwitTBa he 6uTN HeonxogHe
cybBeHUuje

> NpYyXeHe ycnyre mopajy omtn HannaheHe

» HEeONnxoAHOo je NpaBOBPEMEHO U KBafiuTeTHO nHpopMmucame
CTaHOBHMULUTBA

0 AHannsa HoBYaHOr TOKa
* WHTepHa cTona noBpahaja (IRR) eplisa : NG

T ——
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MOI'YRHOCTU PUHAHCUPAKBA

HoHauwmje (EY, USAID, ocTtanun)

Kpeantn (WB, KfW, EBRD, EIB)

Penybnuka/onwtnHa
KomyHanHa npepny3seha

3ajegHuua
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oaPXuUBU U UCTJIATUBU NMPOJEKAT

»  PeanuctnyaH npojekart (6e3 n3y3etHo oNnTUMUCTUYHUX
npeaBuhaxa)

»  [lpojekaTt uma noapLUKY CTyaAMje onpaBAaHOCTU (TEXHO-
€KOHOMCKM ONnTUMariHa pewlera)

»  [lpojekar je chyHKLMOHarNaH HaKoOH 3aBpLUeTKa (ocTBapyje
ycrnyry v npuxona)

»  ®uHaHcujcku oapxue (No3utneHa IRR)

»  EKOoHOMCKM oppxuB (3Ha4YajHa eKOHOMCKa [o0ouT)

>  OppXxuBy norneay 3awiTuTe XXUBOTHe cpeauHe
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NMutawa n nomoh

HeHnaa Yonuh, annn.nHx.

MUCTI
+381 11 2405 789
ncolic@misp-serbia.rs

wWww.misp-serbia.rs

XBana Bam Ha naxwu!
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